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For over 20 years, VPC and CVI have worked to empower those most 
underrepresented in our democracy – young people, people of color, 
and unmarried women, the New American Majority.

VPC and CVI have helped register over 6.6 million people.

Building an Electorate that reflects America’s Values and Diversity
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NAM voters face 
significant gaps in 
registration and 

turnout rates 
compared to those not 

in the NAM.

VPC and CVI’s 
programs make 
strides to close 

these gaps.

Registration and Turnout Rates in 2022 
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Research-Informed Programs Reach Voters Where They Are

2024 Voter Registration Mailer 2024 Digital Vote by Mail Ad
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Measuring Impact is a Key Component of Our Work
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During the 2024 Election Cycle, VPC and CVI Collectively Sent…
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Social Pressure
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What is Social Pressure? 

Social pressure language uses social norms or expectations to 
encourage specific behaviors. Social pressure has been widely 
studied in academia and is widely used in marketing. Social pressure 
is acknowledged as the most effective tool to motivate someone to 
take an action.

VPC and CVI use social pressure to increase voter turnout by 
informing people that their voting records are public, and by 
comparing individual voting records to others in their community.
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Impact of Social Pressure in Civic Engagement

Academic studies have consistently shown that social pressure is highly effective at 
increasing turnout: 

● Fordham University 
○ Large-scale study on social pressure mailings found an increase in voter 

turnout by 0.7 points or 2.2%.
● Harvard University

○ Found effectiveness of ‘Neighbors’ style SP mailing in a high-salience 
election at a cost per vote of $52. 

● Cambridge University
○ Field experiment with 180k households found ‘profound importance of 

social pressure as an inducement to political participation’.

 

https://journals.sagepub.com/doi/abs/10.1177/1532673X16686556?journalCode=aprb
https://scholar.harvard.edu/files/todd_rogers/files/social_pressure.pdf
https://www.cambridge.org/core/journals/american-political-science-review/article/abs/social-pressure-and-voter-turnout-evidence-from-a-largescale-field-experiment/11E84AF4C0B7FBD1D20C855972C2C3EB
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Presidential Election: Social Pressure Mail Outperforms Other Tactics

Data from a meta analysis of civic engagement organization tactics leading up to the 
2024 presidential election. Study includes both social pressure mail and other mail.
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Strong Impact Across Demographics

Social pressure tactics are effective across gender, age, and race. 
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Social Pressure Increases Turnout without Harming Attitudes

Three tests of social pressure mail all found that SP mail increased voter turnout, that the 

mail was memorable, and that it did not impact civic attitudes:

● 2020 general: VPC and the Analyst Institute layered a survey onto VPC’s general 
election SP mail experiment.

● 2021 NJ and VA: VPC and AI follow-up study
● 2021 NJ and VA: EMILY’S List, America Votes, and One Minus Beta 

SP mail did not reduce trust in government “to do what is right” or belief that the voting 

process is free and fair in any of the three studies. Results from all of the tests also indicated 

that SP did not increase respondents’ fear about political intimidation or fear of the 

government, and it did not reduce people’s perceived level of government concern for their 

safety.

https://members.analystinstitute.org/research/voter-participation-center-gotv-mail-effects-on-civic-attitudes-12969
https://members.analystinstitute.org/research/voter-participation-center-2022-gotv-mail-effects-on-civic-attitudes-12923
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Receiving VPC’s Social Pressure Mail Increased VPC Approval

Note: Recall is high–about 84% of the control group says they recall GOTV mail. 
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Social Pressure in Business 

Hotel Towels 
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Social Pressure in Business 

Utility Companies 
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VPC and CVI Social Pressure Mailings
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VPC and CVI Social Pressure Mailings
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VPC and CVI Social Pressure Digital Programs
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VPC/CVI Social Pressure Programs Drive Impact 

2020 Mobilization 



Social Pressure Mail Has Consistent Downstream Impact

2018 Social Pressure GOTV 
Program increased 2018 turnout by 
0.85pp, or 185,599 votes. 

2018 Social Pressure GOTV 
Program increased 2020 turnout by 
0.07pp, or 15,485 votes.  

2018 Social Pressure GOTV 
Program increased 2022 turnout by 
0.11pp, or 25,565 votes. 


